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Employee self-assessment form 

Employee name: 

Date: 

The prompts below are intended to help you carry out your self-assessment prior to your quarterly review or annual appraisal. Spend some time thinking before completing this form. This business particularly values the following attributes. While completing this form, think about how you would score yourself against each of them:
•
quality of work

•
productivity

•
task completion

•
communication and teamwork

•
ideas, initiatives and adaptability

•
technical and professional competence

•
self-management

•
leadership

Prompts

1. Projects and tasks

•
Which areas of your work would you like to discuss? Categories might include:

· Tasks/projects since your last review, which you found particularly interesting and rewarding

· Key lessons learned
•
Performance against your set objectives

•
Areas where you could improve your performance

•
Problems encountered while performing key tasks?

•
What do you find most or least interesting about your job?

•
What will be your key challenges and tasks over the next quarter?

•
What should your key objectives be for the next six months?

2. Your personal development

•
Do you have any knowledge or skills that could be better used? 

•
Any training that might be helpful?

•
Overall happiness? Frustration/irritation? 

•
What’s holding you back?

•
What other support would you like?

•
How would you rate your own skills and ability?

•
What are your key strengths and weaknesses? How could your weaknesses be improved?

•
How would you describe your attitude to work?

3. Improving this business

•
What, if anything, is holding this business back? 

•
How could this business be more successful?

•
How could we sell more? What new products or services should we be offering?

•
Do you have any other suggestions for improvement?
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